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Á competence and innovation center for virtual reality (VR) and
cooperative engineering

Á founded in 2002 as a non-profit organisation

Á today: 5 employees, about 60 members

Á purpose: technology broker, networking between suppliers, 
customers, researchers and educators

Á goal: development and dissemination of visualisation techniques
and VR techniques by provision of the neutral communication
platform VDC

VDC Portrait 
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VDC Portrait 

Á one of 14 competence centers of the Stuttgart region
Á www.rekiz.de
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Á all competencies available to treat our topic from every perspective
Á excellent basis für synergy and cooperation

Member structure of VDC

VR users

national, international 
partners

research &
development

promotors, 
services, politics

hardware and
software suppliers

education
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Á provide a sustainable communication platform for all members
(companies, researchers, education, public authorities)

Á knowledge transfer to shorten innovation cycles by integration of 
SMEs into public funded projects

Á utilisation of digital product development technologies especially
for SMEs with compact, well-priced and powerful solutions

Á focus education to the needs

Á keep the region‘s top position in terms of technology in 
international competition

Á initiate (research) cooperations and business contacts

The VDC mission
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Á collection and processing of actual information on VR methods
and technologies

Á consulting services for VR: systems, introduction, organisation

Á publish our members‘ service offerings

Á project management for public (regional, federal, european) 
funded projects

Á disseminate project results through our network

Á rent our demonstration center and service center

Á carry out events (e.g fair presentations, workshops)

VDC service offering
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Á 2006: admission to the club of the
best innovation networks in Germany 
„KompetenznetzeDeutschland“

Á 2006 und 2007: selected host in the TOP 
programm (most innovative companies in 
Germany): award from the ministry of 
economy and technology

Á 2007: selected landmark within the
initiative „Germany – land of ideas“

Awards for the VDC
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Á RICARDA - Regional Intellectual Capital 
Reporting - Development and Application 
of a Methodology for European Regions  
(coordination action, 8 partners, 4 pilot clusters, 
amount: 500T€ Mio €, duration: 24 months) 

Á CoSpaces - Innovative Collaborative Work 
Environments for Individuals and Teams in 
Design and Engineering 
(integrated project, 24 partners, 
amount : 12,3 Mio. €, duration : 48 months)

Á CoVES - Collaborative Working Environments
for SME (STREP, 11 partners, 
amount : 3,8 Mio. €, duration : 30 months)

VDC References

www.ricarda-project.org

www.cospaces.org

www.coves-project.org
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Á since its founding in 2002 there was a strong membership and 
tasks growth 

Á necessity,

Á to evaluate the work of the VDC so far

Á to recognize and evaluate the competences and needs in the 
network more closely

Á to develop strategies for the future in order to develop the 
network systematically and continuously

Ą decision of the management board to accompany this strategic 
process with help of an ICR

Motivation for ICR
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Á systematic development of key figures was very helpful
Á an indicator system was built
Á awareness of what and how objectives have been met 

already
Á awareness of which factors affect the objectives

Á discussions with company representatives very helpful, as 
Á the current situation was discussed in detail 
Á for future direction a consensus was found

Á the survey of the members was very helpful as
Á all members had the opportunity to express a positive 

and / or negative opinion
Á the survey was evaluated very well and hence this gave 

good instruction for future work

Experiences in the process of creating the ICR
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Á from the ICR a business plan for the next 3 years of the VDC was
developed

Á use of situation analysis
Á use of future areas of activities
Á development of substantive goals
Á development of an timed implemention plan

Á Use for 
Á political work
Á marketing 
Á membership promotion

Impacts
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Á excellent opportunity to align the work of a network in a 
sustainable and strategic manner 

Á data collection was very costly but it's worth it

Á the support and know-how of the project partners DIfU and
Stuttgart Region Economic Development Corporation (WRS)
made the positive progress and the very good outcome possible

Á through the integration of ICR the strategy development process 
received more important impulses

Á the VDC and finally its members profit from these impulses

Conclusion



Thank you very much for your attention!


